The Organization of Chinese Americans of Greater Philadelphia

CHAPTER BY-LAWS

ARTICLE I. NAME
The name of this organization shall be the Organization of Chinese Americans of Greater Philadelphia (hereinafter referred to as the Organization.)  It shall be a chapter of the Organization of Chinese Americans, Inc.  (hereafter referred to as the National Organization.)

ARTICLE II. OBJECTIVES
The objectives of the Organization and its members shall be to foster American democracy, uphold the Constitution of the United States, to eliminate prejudices and ignorance, enhance the image of those of Chinese ancestry permanently residing in the United States in civic and national life, and secure justice and equal opportunity and equal treatment of Chinese Americans, as well as all Americans regardless of race, creed, gender, sexual orientation, religion, education, profession, or national origin.

ARTICLE III. POLICY

Section 1.
Policies of the National Organization, as stated in its Constitution, 




shall apply to this Organization.


Section 2.
Policies and issues at the Organization level shall be determined by 



the Board of Directors of the Organization and shall be consistent 




with the objectives and purposes of the National Organization.

ARTICLE IV. JURISDICTION

This organization shall serve members in the Greater Philadelphia area.  Membership in the Organization shall be open to but not limited to individuals residing in this area.

ARTICLE V. MEMBERSHIP

Section 1.
Eligibility.
Membership is open to any United States citizen or permanent resident regardless of race, creed, color, gender, sexual orientation, religion, education, profession or national origin.  A member must be over eighteen years of age and must support the Constitution of the United States.  A member must accept the objectives contained in the Articles of Incorporation, the Constitution, and the By-laws of the National Organization.  Members cannot be agents of any foreign government.


Section 2.
Types of Membership.



A. 
Regular members (hereinafter called Members) must meet 





the eligibility criteria set forth in Section 1 above.  Members shall 




be entitled to all the rights and privileges of the Organization and 




the National Organization.

B.
Associate -- Any individual who does not qualify for membership but who subscribes to the purposes and objectives of the Organization may become an Associate of the Organization.  An Associate cannot be an agent of a foreign government.  An Associate shall have no voting rights.  An Associate shall pay an amount in dues set by the Board of Directors of the Organization.

C. Honorary Member -- Any United States citizen or permanent resident who has made a significant contribution to American society and/or in his/her work or profession and/or to the Chinese American Community, can be elected to honorary membership by the Board of Directors of the Organization.  An Honorary Member is a non-voting member except in that instance when he/she is also a regular member.

Section 3.
Supplementary Membership.
Any young adult or youth who is either a member in good standing of the Organization or is the child of a member in good standing shall be eligible to be a member of Young OCA (YOCA).


Section 4.
Termination of Membership.
A. Voluntary Termination -- Any member, regular or honorary, may terminate his/her membership at any time upon delivery of a written notice to the Secretary of the Organization.  The effective date of such resignation will be the date such a notice is received and accepted by the Board of the Organization.   No refund of membership dues will be made.

B. 
Involuntary Termination -- Any member, honorary or regular, who flagrantly violates the Articles of Incorporation, Constitution and/or By-Laws of the National Organization and Local Organization including but not limited to violating the eligibility criteria or deliberately involving the Organization in foreign politics may be expelled by action of the Board of Directors of the Organization.  The said member shall have the right to appeal and a committee shall be appointed by the Board to review the case before that action is taken.  A refund of prorated membership dues shall be made.


Section 5.
Members shall be in good standing upon payment in full of annual 




dues which shall include dues of the Organization and the National 



Organization.

Section 6.
All voting and non-voting members are encouraged to actively participate in the American domestic political process as individuals.  No voting or non-voting member shall make political contributions or endorse political candidates in the name of the Organization.

ARTICLE VI.
ORGANIZATION AND STRUCTURE

The organization shall consist of members, a board of directors, and officers.


Section 1.
Board of Directors.
The Board of Directors shall formulate and 




administer the policies and programs of the Organization.  It shall 




consist of:

A.
The officers of the Organization;




B.
At least two additional Directors;




C.
The immediate past president who shall be an ex-officio member;

D.
As many representatives to the National Organization’s Board as determined by the size of the Organization.


Section 2.
Officers of the Organization shall be:

A. President -- President shall be the Chief Executive Officer and shall be directly responsible to the Board of Directors.  He/She shall perform the duties commonly conducted by the chief executive of a voluntary organization or as assigned to him/her by the Board of Directors.  He/She shall serve as the organization’s representative to the National Board.

B. Executive Vice President – The ExecutiveVice President shall be responsible for assisting in the implementation of program goals determined by the president and the Board.  He/She shall be assigned supervisory duties as deemed by the president.  The executive vice president shall serve in the absence of the president and is next in succession in the event the position becomes vacant before the term has expired. 

C. Secretary - The Secretary shall keep a record of all proceedings and activities of the Organization, including minutes of all meetings.  He/She shall perform the usual duties of such office and shall be subject to the directions of the President and the Board.  The Secretary shall be responsible for providing the National Office with current membership and other requested data.

D. Treasurer - The Treasurer shall collect and disburse all funds of the Organization and shall keep regular accounts.  The Treasurer shall prepare the fiscal budget with the input and approval of the board and shall keep regular accounts.  He/She shall submit to the National Organization an annual financial report at the end of each fiscal year. 

Section 3.
Directors.
There shall be at least two additional directors.  Two of whom would be designated as Director of Membership and Services and Director of Communications.  Any other directors not specifically assigned a duty shall serve as an at-large director.

A. Director of Membership and Services – The Director of Membership and Services shall serve as a manager for maintaining membership records, developing service programs for chapter members and recruiting new members

B. Director of Communications – The Director of Communications shall serve as a manager for developing and maintaining the chapter’s relationship with the media outlets, serve as the email administrator and serve as editor of the chapter’s newsletter.

C. A Director shall not be personally liable for monetary damages for any action taken unless (1) the Director has breached or failed to perform the duties of his/her office, and (2) the breach or failure to perform constitutes self-dealing, willful misconduct or recklessness; the foregoing provisions shall not apply to the responsibility or liability of a director pursuant to any criminal statute or the liability of a director for the payment of taxes pursuant to Federal, State or local law.




Section 4.
General Counsel.  
A general counsel shall be appointed by the President with the consent of the majority of the board.  The General Counsel shall serve as a non-voting member of the board.

Section 5.
Terms of the Board.
Each member of the Board of Directors shall serve for Two year terms. Elections shall be held for half of the director positions each year.


Section 6.
Elections.


A. There shall be an annual election of the Board of Directors by the general membership no later than November of each year.  The election shall be by majority vote of eligible voters (paid members).

B. Elections Committee. 

1. Composition:  There shall be 3 voting members who shall be present or past board members, no one of whom shall be a candidate at the succeeding election.  The Committee shall be in charge of the nomination process, conducting the annual election, and counting and tabulation of all votes cast.

2. Appointment and terms: The board shall appoint members of the Committee no later than June.

3. Chairperson: Members of the Committee shall elect its own chairperson.

C. Election Procedures.

By October 1, the election committee shall mail a copy of the ballot to each eligible voting member of the Organization.  Any voting member whose dues have been received by the Director of Membership and Services by October 1 of the election year shall be eligible to vote in the election.  Ballots shall be marked, sealed in plain envelopes, returned to the designated member of the election committee and postmarked by November 1 The candidates receiving the largest number of votes shall be declared elected and shall be so reported at the last Board meeting of the year or by no later than December 1.  All candidates shall be notified of the results of the election by the Elections Committee at the earliest possible time.  In case of a tie vote, the successful candidate shall be determined by a majority vote of the current board members.  Any disputes or protests on the election results must be brought in writing to the Elections Committee within 30 days after the announcement of the results, and shall be resolved by the Committee within 30 days thereafter or as soon as reasonably possible.

Section 7.
Committee.
The Board of Directors and the President may designate committees as deemed necessary.  The committee has such duties of power as may be authorized by the Board of Directors.  Committee Chairpersons need not be members of the Board of Directors.

ARTICLE VII.  MEETINGS.

Section 1.
There shall be a minimum of one general membership meeting in a fiscal year.  The quorum for business to be conducted at a membership meeting shall be 20% of the paid membership.

Section 2.
There shall be a minimum of four meetings of the Board of Directors in a fiscal year.  The quorum for business to be conducted shall be a simple majority of the Board of Directors.

ARTICLE VIII.  FISCAL MANAGEMENT

Section 1.
Dues of the Organization shall be determined by the Board of Directors and shall include the National dues and chapter surcharge.


Section 2.
The fiscal year of the Organization shall be January 1 through 

December 31.

Section 3.
All checks, drafts or other orders for the payment of money, notes or other evidence of indebtedness issued in the name of the Organization for all debts of the Organization shall be signed by any two of the following officers: President, Executive Vice President, Secretary, Treasurer or such other officers as shall be determined by the Board of Directors for the Organization.

Section 4.
The Organization shall collect both National and local dues from its members.  The Organization shall forward the national dues, accompanied by its roll of paid members to the Treasurer of the National Organization at the time determined by the National Board.

Section 5.
The Organization shall be included in the Internal Revenue 501 (c)(3) group exemption of the National Organization.  The treasurer of the Organization shall submit an annual financial report to the National Organization at the end of each fiscal year.

Section 6.
No member shall be personally liable for any debt, liabilities and/or obligation of the organization.

ARTICLE IX.  AMENDMENT

These By-laws may be amended, altered or repealed by a 2/3 vote of the entire membership eligible to vote at a duly announced meeting of the general membership.  Each member shall be given a copy of the proposed changes at least 30 days prior to the date of the meeting.  Such amendments or modifications shall be reported to the National Organization and shall be subject to approval of the National Board.

ARTICLE X.  DISSOLUTION OF THE ORGANIZATION
In the event of dissolution of the Organization, all the remaining assets and property of the Organization shall, after necessary expenses thereof, be distributed to the National Organization or to such organization as shall be qualified under Section 501(c)(3) of the Internal Revenue Code 1954 as amended.

(Adapted by the board of OCA-GP on December 15, 2000)
